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INFRASTRUCTURE, SAFETY AND
GROWTH SCRUTINY COMMITTEE

Date 6" October 2022

Tuesday, 11th October, 2022, 6.00 pm in Town Hall, Market Street, Tamworth

SUPPLEMENT — ADDITIONAL DOCUMENTS
Further to the Agenda and Papers for the above meeting, previously circulated, please
find attached the following further information, which was not available when the agenda
was issued:
Agenda No. Item

4. Dual Stream (recycling service) quarterly update (Pages 3 - 10)
(To receive a quarterly update on the dual stream recycling service)

Yours faithfully

Chief Executive

To Councillors: S Goodall, R Ford, M Cook, J Harper, D Maycock, S Peaple, B Price,
R Rogers, P Turner and C Cooke.
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Agenda Item 4

Briefing note
Dual-Stream Recycling Update

Date: 11 October 2022

Presented to: Infrastructure, Safety and Growth Scrutiny
Committee

Presented by: Nigel Harris/Victoria Woodhouse

1. Introduction

The purpose of this report is to provide the Committee with a further update on the dual
stream recycling collections which were introduced in both Tamworth and Lichfield in May.
The report responds to the issues that were raised by Members at the last meeting which was
held on 6™ July.

2. Dual Stream Performance

Service reliability continues to be very good with all rounds being completed on time unless
there is an operational issue such as a breakdown or a road closure. The Recycling Service is
being provided using an average of 8.8 crews per day compared to the approved budget
which contains provision for 8.5 crews per day. The cost of providing this additional
infrastructure is currently £1,100 per week which is being met from budget savings and
additional income. A further round review will be undertaken before the end of the financial
year to see whether the collection infrastructure can be realigned closer to the budget
provision. However, the growth of new housing developments in both Tamworth and Lichfield
will require additional collection capacity to be provided over the next few years.

The Service has also been able to demonstrate a higher level of resilience as it had to react
quickly to events following the death of Her Majesty the Queen and rearrange collections.

Resident participation is very high with most properties presenting both a bin for the glass,
cans and plastic and a bag for paper and card every fortnight. Some residents do present side
cardboard and additional bags are still being supplied. To date 7,037 additional bags have
been delivered (9% of households).

The total tonnage of dry recyclate collected from the kerbside has fallen this year compared
to 21/22 but there has also been a reduction in residual and organic tonnages. The reductions
have coincided with the country coming out of lockdown and the long hot Summer has
certainly had an impact on garden waste vyield.

The number of rejected recycling bins did fall by more than a third over the first few weeks of
the new service but the figure has now plateaued and averages 172 per day which is
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approximately 2% of households. Visits are being made by the Recycling Officers to some of
the properties that have had their bin rejected to offer advice on how to use the service
correctly, but we don’t have the capacity to visit all of them. Therefore, we are proposing to
write to each property again offering advice.

The quality of the recycling continues to be very good. One load was rejected recently but this
was due to an operational error whereby some residual waste had been left on the truck from
the previous day. The fibre stream is very clean and the amount of unacceptable waste in the
blue bin averaged 8.8% up until the end of June for both authorities. The figures for Cannock
and South Staffordshire who also use the Aldridge MRF were 9.6% and 8.93% respectively. A
significant amount of the unacceptable waste is due to some residents continuing to put
paper and card in the blue bin which we will attempt to address through regular checks and
communications.

The number of assisted collections provided has continued to increase. At the start of 2022
there were 1,852 assisted collections across both authorities; by the end of September this
had increased to 2,163. The equality impact assessment completed prior to the
implementation indicated that more residents may struggle to handle a bag when compared
to wheeling a bin. Residents can easily apply for an assisted collection on-line or over the
telephone if they don’t have an able-bodied person in their household to move bins or bags.

A breakdown of tonnage and performance data is attached as Appendix A.

3. Other Matters

The issue of the blue bag and its size is still outstanding, and Lichfield has sought legal advice
on measures of redress on behalf of all the Staffordshire authorities who were part of the
joint procurement exercise. A further update will be provided when available.

The findings of the independent review of the implementation of the new service have been
received and are currently being considered by both Councils. A verbal update may be
provided by Tamworth’s Chief Executive at the meeting.

4. Further Work

Transitioning multi-occupancy properties onto dual- stream collections. These properties
(with communal bins) have tended to produce poorer quality recycling with higher levels of
contamination which will struggle to meet the more stringent contamination thresholds for
dual stream. Officers are currently assessing the 200 multi occupancy sites across both
authorities and this work will take approximately 5 months to complete.

The implementation of a Driver Training Strategy to mitigate the national shortage of Class C
HGV drivers. The Strategy focuses on assisting existing Bin Loaders employed by the Joint
Waste to obtain an HGV licence and become competent drivers of refuse trucks. The Service
currently has nine candidates on the training programme.
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The plans for the Christmas and New Year collections are in development and likely to be as
follows:

e The collection that was due to take place on Monday 26" December will be brought
forward to Saturday 24t December and the collection that was due to take place on
Monday 2" January (New Year’s Day substitute) will be brought forward to Saturday
31t December. All affected residents will receive a personally addressed letter the
week before the festive period and the details will also be widely published on the
website and social media.

e The collection that was due to take place on Tuesday 27" December (Christmas Day
substitute) will go ahead as normal.

e The service is looking to put additional crews onto the recycling service to cope with
the additional cardboard that is likely to be generated over the festive period.

e Discussions are taking place with the Union regarding a change to the local agreement
the Joint Waste Service has with the workforce to improve operational resilience.
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Tamworth

Week 1 Week 2 Week 3 | Week4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 | Week12 | Week13 | Week14 | Week15 | Week 16
31/5 6/6 13/6 20/6 27/6 4/7 11/7 18/7 25/7 1/8 8/8 15/8 22/8 29/8 5/9 12/9
Paper & card 30.77 44.92 35.94 | 43.36 35.42 45.29 32.93 46.91 41.98 46.13 31.37 51.69 31.62 43.31 37.55 50.73
Glass, cans & plastic | 57.27 79.64 65.19 | 82 60.1 88.05 60.39 89.47 63.35 83.8 56.7 93.32 57.82 76.68 58.36 85.77
Comingled 7.72 0 4.62 0 5.62 0 4.5 0 5.09 0 3.71 0 5.78 0 1.31 5.8
Residual 384.51 | 267.02 | 399.3 | 273.31 | 398.94 | 262.46 | 382.65 | 237.05 | 383.55 | 249.473 | 372.19 | 243.97 | 361.91 | 262.49 | 392.02 | 261.28
Organics 96.41 114.44 | 78.88 | 119.8 73.2 96.28 73.41 72.98 54.8 73 62.78 71.42 52.75 82.44 61.92 76.69
Missed Bins 63 169 90 71 31 96 70 94 56 76 58 38 41 42 48 36
Contaminated 353 994 355 591 176 393 156 413 250 431 223 311 267 306 135 341
recycling bins
T
Q
«Q
® Residual Recycling comparison
~ comparison
Apr-21 1470.07 | Apr-22 | 1265.62 | -204.45 | -13.91% Apr-21 708.38 | Apr-22 559.87 | -148.51 | -20.96%
May-21 | 1393.05 | May-22 | 1655.4 | 262.35 | 18.83% May-21 | 669.99 | May-22 | 565.12 | -104.87 | -15.65%
Jun-21 1703.87 | Jun-22 1431.73 | -272.14 | -15.97% Jun-21 782.86 | Jun-22 471.56 | -311.3 -39.76%
Jul-21 1509.38 | Jul-22 1265.71 | -243.67 | -16.14% Jul-21 668.71 | Jul-22 481.88 | -186.83 | -27.94%
Aug-21 1498.25 | Aug-22 | 1496.93 | -1.32 -0.09% Aug-21 | 635.6 Aug-22 | 579.55 | -56.05 -8.82%
Organic comparison
Apr-21 527.58 Apr-22 | 323,55 | -204.03 | -38.67%
May-21 507.61 May-22 | 511.15 | 3.54 0.70%
Jun-21 553.88 | Jun-22 389.17 | -164.71 | -29.74%
Jul-21 495.19 | Jul-22 297.47 | -197.72 | -39.93%
Aug-21 404.69 Aug-22 | 342.39 | -62.3 -15.39%




Lichfield

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 | Week 11 | Week12 | Week13 | Week14 | Week15 | Week 16
30/5 6/6 13/6 20/6 27/6 4/7 11/7 18/7 25/7 1/8 8/8 15/8 22/8 29/8 5/9 12/9
Paper & card 63.73 | 48.2 73.28 |69.12 |60.76 |50.11 |72.57 |77.05 |6197 |57.87 |69.67 |53.49 |61.74 |51.37 |79.57 |61.71
Glass, cans & plastic | 115.79 | 88.54 | 116.89 | 97.04 | 119.14 | 83.87 | 112.55 | 86.9 121.01 | 98.58 | 103.64 | 82.9 119.35 | 89.24 | 108.38 | 76.41
Comingled 0 5.64 0 3.56 0 4.24 0 3.7 1.69 3.96 2.514 | 3.62 0 2.32 1.31 5.8
Residual 357.57 | 378.48 | 359.76 | 417.97 | 338.12 | 381.7 | 351.73 | 415.27 | 325.77 | 395.65 | 353.39 | 388.63 | 359.78 | 372.69 | 327.9 | 403.4
Organics 3279 | 221 300.54 | 206.52 | 223.82 | 180.26 | 214.03 | 134.1 | 168.6 | 161.7 | 148.37 | 124.22 | 164.15 | 161.82 | 191.3 | 152.59
Missed Bins 57 206 149 100 61 78 77 61 57 78 97 74 61 40 52 55
Contaminated 964 969 699 681 325 397 353 312 719 407 326 368 738 290 353 205
recycling bins
o
g Residual comparison Recycling comparison
@ Apr-21 2104.67 Apr-22 | 1673.68 | -430.99 | -20.48% Apr-21 | 1014.03 | Apr-22 | 789.91 | -224.12 | -22.10%
oo May-21 1805.11 May-22 | 1548.89 | -256.22 | -14.19% May-21 | 845.953 | May-22 | 708.92 | - -16.20%
137.033
Jun-21 1905.76 Jun-22 1666.73 | -239.03 | -12.54% Jun-21 908.111 | Jun-22 | 773.16 | - -14.86%
134.951
Jul-21 2147.82 Jul-22 1631.91 | -515.91 | -24.02% Jul-21 954.635 | Jul-22 72391 | - -24.17%
230.725
Aug-21 1808.9 Aug-22 | 1617.09 | -191.81 | -10.60% Aug-21 | 785.613 | Aug-22 | 695.92 | -89.693 | -11.42%
Organic comparison
Apr-21 886.88 Apr-22 | 771.15 | -115.73 | -13.05%
May-21 780.2 May-22 | 1104.67 | 324.47 | 41.59%
Jun-21 1363.7 Jun-22 1124.32 | -239.38 | -17.55%
Jul-21 1239.6 Jul-22 779.21 | -460.39 | -37.14%
Aug-21 970.92 Aug-22 | 612.97 | -357.95 | -36.87%
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